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01 TheCore of Afrophilic

Africa does not lack resources, and it does not lack
talent.

Afrophilic was not founded out of convenience, nor
did it emerge in isolation. It was born from a lived
journey of awareness, one that took shape within
the Faculty of African Studies at Cairo University,
through the Department of Politics and
Economics, and was further deepened by a
Diploma in African Conflict and Crisis
Management.

That academic experience was never purely
theoretical. It was a direct and often confronting
encounter with Africa as it truly is: a continent of
profound struggle and remarkable resilience, of
complexity and contradiction, and of vast, untapped
potential waiting for those willing to believe in it.

From that journey emerged a conviction that has
remained unchanged: Africa does not lack resources,
and it does not lack talent. What it has long lacked
is an authentic African entity, a genuinely African
multinational corporation, one that is not merely
present on the continent, but deeply and
honestly embedded within it. An entity that does
not study Africa from a distance or manage it from
abroad, but lives within its reality, moves with its
rhythm, understands its pain, and builds from inside
its context. A force driven not by external agendas,
but by belonging, and shaped by the people who call
this continent home.

OAU - AU

25.05.1963
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— 25.05.2025

We have arrived at a defining moment. It is no longer
acceptable to allow our internal realities to be
managed by outside hands, nor to remain dependent
on forms of aid that breed reliance rather than
independence, or on frameworks that were never
designed to reflect who we truly are. The time has
come for Africa to think for itself, to make its own
decisions, and to build its own future on its own
terms, through its own people, and with full
ownership of its path forward.

Afrophilic was established on 25 May 2025, Africa
Day, a date chosen with deep intention and belief in
the continent’s future. Inspired by the long-standing
vision of African unity and cooperation championed
since the establishment of the Organisation of
African Unity in 1963 and continued through the
African Union, Afrophilic was founded to contribute
to a new generation of practical, impact-driven
African development.

Afrophilic



02 ourFourPillars
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PILLAR | PILLAR II PILLAR III PILLAR IV
Food and Health Peacebuilding Governance Supporting
Security Support Enhancement African Local
Languages and
Currencies
PILLAR I Food and health security sit at the very heart of Afrophilic’'s commercial
Food and Health operations in Tanzania. Our investment strategy is structured around two
Security principal tracks: the agricultural sector, and the medical sector in both its
veterinary and human dimensions.
Within this framework, we curate and introduce a portfolio of high-quality
Egyptian products into the Tanzanian market, including chemical fertilizers,
agricultural machinery, animal feed, feed additives, premix, veterinary
vaccines, human pharmaceuticals, medical supplies and cosmetic
products. Our purpose extends well beyond product supply: we are
committed to elevating quality standards and ensuring the consistent,
reliable availability of essential inputs across these critical sectors.
In parallel, we actively facilitate the export of Tanzanian agricultural
products to regional and international markets, establishing a balanced
and mutually beneficial trade flow between the two countries.
PILLAR Il One of the most enduring lessons drawn from the study of crisis and conflict
Peacebuilding management is that instability is far more effectively prevented than it is
Su pport resolved. Sustainable peace is not achieved through intervention after the

fact; it is cultivated steadily, through the conditions that allow people to live
with dignity, security and economic opportunity. This understanding sits at
the foundation of how Afrophilic approaches its role in the markets it serves.

In practice, our contribution to peacebuilding is rooted in strengthening the
sectors directly tied to people’s daily livelihoods. In Tanzania, this means
consistent and reliable access to high-quality agricultural, veterinary
and medical products, supplied in quantities that genuinely meet market
needs. Agriculture, veterinary services and healthcare together engage more
than 70% of Tanzania's workforce, directly and indirectly, making them
foundational pillars of the country’s economic and social fabric.



7 00/ + of Tanzania's workforce is engaged, directly or indirectly, in
(o] agriculture, veterinary services and healthcare

PILLAR 111 Sound governance is the backbone of any enterprise built to last. Within this
Governance pillar, our focus is corporate governance viewed through a commercial
Enhancement and operational lens: practical, structured and directly tied to business

performance. We support companies operating across the Egypt-Tanzania
corridor in building the institutional foundations that allow them to function
with clarity, transparency and long-term resilience.

This support spans the full architecture of good business practice:
organizational structures, financial management, regulatory compliance,
contract management, documentation and risk-mitigation frameworks,
ensuring that operations are not only efficient, but well protected against the
uncertainties inherent in cross-border business.

Central to this approach is a genuine commitment to Corporate Social
Responsibility (CSR), one that moves beyond compliance and actively
promotes economic, social and cultural rights. Business growth and
community well-being are not competing priorities. When governance is
practised with integrity and purpose, they reinforce one another.

PILLAR IV Language is never merely a tool of communication; it is the gateway to
Supporting African culture, trust and genuine human connection. We hold firmly to the belief
Local Languages that breaking language barriers is not simply a matter of courtesy or
and Currencies accessibility; it is a strategic and ethical imperative. Our communications,

documentation and operations are conducted and supported in both
Kiswahili and Arabic, the national languages of Tanzania and Egypt
respectively.

True partnership with African markets must also extend to economic
sovereignty. Wherever practical and commercially feasible, Afrophilic actively
incorporates local currencies, particularly the Tanzanian Shilling and the
Egyptian Pound, into bilateral transactions, contributing to a broader vision
of African financial self-determination.
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03 Organizational Hierarchy

Afrophilic is organized in five management tiers, from top governance down to the

operating divisions.

MANAGEMENT A
Top Governance

MANAGEMENT B
Top Executive

MANAGEMENT C

C C-Suite - Executive Leadership Team (ELT)

MANAGEMENT D
Deputy Executives

MANAGEMENT E
Divisions
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04 ourServices

Six integrated services that take a partner from the first opportunity to a closed
deal and a working presence on the ground.

01 02 03

Cross-Border Commercial Corporate Registration, Medical & Veterinary
Intermediation & Deal Branch Establishment & Legal Consulting, Technical
Facilitation Market Entry Advisory & Field Supervision

04 05 06

Tender Procurement Advisory Consulting, Market Medical Tourism &
& Institutional Bid Support Intelligence & Strategic Therapeutic Travel
Advisory Facilitation

O 1 Cross-Border Commercial Intermediation & Deal Facilitation

Deal Origination Lead Qualification

Proactively identifying and creating commercial Rigorously screening potential partners to ensure
opportunities aligned with market realities. credibility, capacity and strategic fit.

Commercial Matching Negotiation Support

Connecting the right parties based on sector Structured guidance through deal framing, positioning
expertise, product alignment and mutual interest. and terms negotiation.

Relationship Structuring Transaction Facilitation

Frameworks that allow commercial relationships to Supporting the practical execution of agreements
function with clarity and long-term coherence. through to successful closure.

02 Corporate Registration, Branch Establishment & Legal Market Entry

Company Incorporation Branch & Representative Office Establishment
End-to-end support for the full registration process in Structuring and formalizing local presences that
Tanzania. reflect the operational needs of the parent entity.
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Regulatory Compliance & Licensing

Navigating licensing frameworks and sector-specific
regulatory requirements.

Legal Structuring for Operational Readiness

Designing the legal architecture that positions a
company to operate efficiently from day one.

03 Medical & Veterinary Consulting, Technical Advisory & Field

Supervision

Technical Assessments & Field Diagnostics
Structured evaluations of farms, facilities and
operational environments.

Farm & Facility Supervision

Consistent oversight to ensure standards, protocols
and operational benchmarks are maintained.

Implementation Oversight

Guiding the practical rollout of health and productivity
protocols.

Veterinary & Medical Advisory Sessions

Specialist consultation across animal health, livestock

productivity and human healthcare delivery.

Deployment of Experts & Specialists

Mobilizing qualified professionals across relevant
disciplines to support client operations.

04 Tender Procurement Advisory & Institutional Bid Support

Tender Identification & Screening

Continuously monitoring the procurement landscape
to surface relevant opportunities.

Local Partner Sourcing & Structuring

Identifying credible local entities for joint ventures or
consortium arrangements.

Pre-Award Coordination & Post-Submission
Follow-Up

Managing communication through the evaluation
process.

Bid Feasibility Assessment

Rigorous evaluation of each opportunity before
resources are committed.

Bid Strategy & Positioning Support

Developing the narrative and technical framing that
distinguish a submission.

05 cConsulting, Market Intelligence & Strategic Advisory

Market Entry Strategy Development

Tailored, realistic roadmaps grounded in current
conditions and competitive realities.
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Competitive Landscape Analysis

Mapping existing players and identifying where a
client’s offering holds the strongest differentiation

potential.



Channel & Distributor Mapping Pricing & Market Positioning Advisory

Identifying effective routes to market and the right Frameworks that reflect local purchasing behaviours
distribution partners. and long-term commercial objectives.

Regulatory & Risk Interpretation Executive Briefs & Strategic Market Reports
Translating regulatory complexity into clear, practical Concise, decision-ready intelligence tailored to senior
guidance. leadership.

06 Medical Tourism & Therapeutic Travel Facilitation

Medical Treatment Pathway Coordination Travel & Appointment Facilitation

Managing the full continuum of care, from initial Handling all practical arrangements surrounding
consultation through to recovery and follow-up. medical travel.

Access to Verified Healthcare Providers Partnered Hospital Network

Connecting patients with rigorously vetted physicians, Access to accredited hospitals across Africa and the
senior consultants and specialists. Middle East.

End-to-End Logistical Support
Overseeing all documentation, travel, accommodation
and post-treatment follow-up care.
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05 DealsinProgress, 2026

Active transactions Afrophilic is processing during 2026.

DEAL ROUTE VOLUME

Export of animal

1 . Egypt — Tanzania 1 million doses / year
vaccines
\
4
2 Export of rice bran Tanzania — India 6,000 MT / month
.
4
Export of DAP
3 (Diammonium Egypt — Tanzania 50,000 MT / year
Phosphate)
.
4
4 Import of premix Turkey — Tanzania 25 MT / month

Export of copper

5 Tanzania — Egypt 100 MT / month
sheets
.
4
Opening a new
6 branch of an Egypt — Tanzania 1registration within 3 months
Egyptian company
.
4
7 Export of urea 46% N Egypt —  Multiple markets 12,500 MT / month
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06 oOurProducts

Egyptian inputs we bring into the Tanzanian market, and Tanzanian produce we take

to the world.

Chemical Agricultural Veterinary & Animal

Fertilizers Machinery Health

Urea 46% N Tractors Animal Vaccines

Di-Ammonium Animal Feeds

Phosphate (DAP)
Feed Additives

Calcium Ammonium

Nitrate (CAN) Premix
NPK Compound Antibiotics
Fertilizers

Ammonium Sulphate

Triple
Superphosphate (TSP)

Granulated Sulphur

® Tanzanian products facilitated for export

Cashew Nuts Avocado Coffee Tea Cloves Black Pepper

White & Green Cardamom Cinnamon Sunflower Seeds (for oil extraction)
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Human

Pharmaceuticals &
Medical Supplies

Human Medicines

Medical Devices

Medical Equipment

Cosmetics

Ginger

Rice Bran

n



(7 oOurDivisions

01

Commercial Operations

04

Human Medical Consulting

07

Research & Development
(R&D)

10

Public Relations

02

Agricultural Consulting

05

Tanzanian & Egyptian Legal
Affairs

08
Artificial Intelligence (Al)

11

Corporate Social
Responsibility (CSR)

08 cGlobal Presence

03

Veterinary Consulting

06

Logistics

09

Kiswahili Language

12
Training & Capacity Building

Africa 5

Tanzania
Egypt
Kenya

Democratic Republic of the
Congo (DRC)

Algeria

Asia & Middle East

Oman
Azerbaijan
Uzbekistan
China

India

Turkey

Eurasia

Russia



09 - WORK WITH US

Work With Us

Apply to work with us, or start a conversation about your next

investment in Africa.

EMAIL WEBSITE
consultation@afrophilic.com www.afrophilic.com
WHATSAPP - EGYPT WHATSAPP - TANZANIA
+20 102 629 0450 +255713 027130

Afrophilic”

For real African self-sufficiency - Established 25 May 2025 - Africa Day



